Minutes of AAPPS-DPP 2" Board of Directors Meeting in FY2022
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Date : 14:00-15:00 JP time, August 30, 2022

HIRF : 2022 428 1 30 H 14:00-15:00 7 Zoom 237

Participants:

Join Zoom: Baonian Wan, Mitsuru Kikuchi, Abhijit Sen, Rajdeep Singh Rawat, Rajaraman Ganesh, Min Xu,
BoD voted by e-mail: R. Matsumoto, Z. Yoshida, W. Choe, G. Zhuang, M. Hole, M. Krishnamurthy,
Auditor: Yoshihiko Uesugi, Observer: K.Mima (I-HAC vice chair), DPP secretary: Rui Ding
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Agenda:

1.

2022 Budget Summary and 2023 Budget Plan

2. 2022 Activity report

3. 2023 Fiscal Year Work plan
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Discussions:

Wan chaired the meeting.

Wan gave a brief summary on the APPC-15 meeting.

Kikuchi introduced the 2022 Budget Summary and 2023 Budget Plan in detail. Generally, the budget is fine.
The carryover is slightly increasing year by year from 2019. In the future, some actions are needed to ensure
the budget.

Kikuchi pointed out it is hard to transfer money from China to Japan when the DPP conference is hosted in
China. Normally the bank account of Chinese universities or institutes are used and it is not allowed to make
the transferring. Wan provided a possible way that how the previous IEEE meeting was organized in Shanghai.
Kikuchi introduced the 2022 Activity report. Everything is going on well. The number of DPP members
increased fast and the new DPP ID numbers have been sent by Ding to those who asked to join DPP.
Kikuchi introduced the 2023 Fiscal Year Work plan of AAPPS-DPP. New DPP chair Sen proposed new
initiatives. Kikuchi pointed out someone was needed to be in charge for concrete activities.

Wan asked if new BoD members should be added. Kikuchi responded to have one from India and two from
Korea. Kikuchi wanted to have more committee member to improve the participation from Korea.

For the question of rather few participants in the online conference raised by Kikuchi, Xu suggested to
combine sessions or have free access to the audiences. Kikuchi pointed out every paid speaker can provide
another free participant. It was not realized by people, but can be improved this year by nomination of free
participants.



- Xu suggests to have some sponsors from industry companies to help for the budget. Kikuchi said it would be
difficult in Japan. Rawat introduced the experiences how to motivate companies.

- Discussions on the form of future DPP conference were made. For the next year conference, it will probably
still be an online conference.

- At last, every member agreed with the items. Kikuchi appreciated Wan’s service on the DPP chair. Wan
concluded the meeting.
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Conclusion:

- BoD present (BW, MK, AS, RR, RG, MX) and BoD voted by e-mail (RM, ZY, WC, GZ, MH, MK?2) agreed
on agenda | and agenda 2. BoD voted are fine with agenda 3 while MH gave recommendation on agenda 3
on diversity (especially on gender) of conference speaker.
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Comments from Auditor (Y. Uesugi):

(1) AAPPS-DPP activities led by CEO: Prof. Kikuchi and other BoD members are well organized and progressing
gradually but steadily. So I conclude that BoD members are working well on AAPPS-DPP activities.

(2) Further discussions on the steady operation of AAPPS-DPP regarding to finance and human resources
should be done during next fiscal year.
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